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Focus of Todayôs 
Presentation

Â Bringing context out of the background into 
the foreground

ïEvaluation in Context

ÂAttending to the impact of context on our practice

ïContext in Evaluation

ÂExamining the influence of context on interventions



Evaluation in Context



Context-Sensitive Evaluation 

Â Emerging from the recent debate over 
methods is the recognition of the need for 
contextually-sensitive evaluation practice

Â Contextually-sensitive evaluation practice 
matches methods to the conditions in the 
context and the needs of the stakeholders



Methodological 
Appropriateness

ñWhat types of evaluations provide 
the highest quality and most 
actionable evidence for what 
questions and what audiences in 
which contexts?ò



Defining Context

ÂThe interrelated conditions in which 
something exists or occurs 

(the environment or setting in which 
an intervention/program takes place)

ÂCan have physical, organizational, 
social, cultural, historical dimensions



Areas of Context that Affect 
Evaluation Practice

Â ñProblemò context

Â Intervention context

Â Program/project context/setting

Â Evaluation context

Â Decision-making context



ñProblemò Context

Â Nature of the phenomena

Â How much is already known

Â Types of studies already
conducted

Â Tools/technology/data
available



Intervention Context

Â Complexity of interventions and causal paths
ïMultiple levels, processes, pathways

Â Dynamic

Â Timeframe for results

Â Number and  diversity of
stakeholders

Â Number of 
confounding externalities



The Setting

Â The environment surrounding the 
intervention/program
ïOrganizational

ïCommunity

ïNational/Federal

ïGlobal

Â Often layers of 

social realities


